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Steinberg Diagnostic Medical Imaging (SDMI), a leading U.S. based medical imaging provider located in Southern
Nevada, has evolved into one of the leading outpatient providers in the region since its inception as a family owned
practice over 37 years ago. Conducting over 500,000 imaging studies annually across multiple locations, SDMI
employs hundreds of professionals - including specialized radiologists - and prioritizes innovative technology with a
patient-centered approach to deliver exceptional care.

The Challenge

In a fast-paced healthcare environment, with a baseline automation rate of 40% for certain imaging modalities
(such as mammography, X-ray, and DEXA scans), the team reduced coding lag times of 10-12 business days to
near real time. The result: faster billing, quicker revenue recognition, and time back to the coding team to focus
on more complex modalities.

Evaluation and Objectives

When selecting a technology partner for autonomous coding, the provider emphasized solutions that could deliver
measurable impact through automation, with a strong focus on accelerating the billing cycle. Reliability, accuracy
at scale, and reduced manual effort were key criteria to ensure seamless integration into their operations.

The primary objectives for adopting autonomous coding included:

Achieving automation at scale to minimize manual Gaining leadership-level insights to inform
coding efforts and eliminate backlogs. strategic decisions and drive continuous
Reducing turnaround times for coding and billing to improvement.

enhance revenue capture. Partnering with a collaborative, innovative
Implementing robust reporting for transparency, ngigr CEEINE O SRERIG T GYoIg

compliance, and ongoing performance monitoring.



Maverick mCoder Autonomous Coding

The provider implemented Maverick mCoder, an Al-powered autonomous coding solution designed to streamline
revenue cycle management. By leveraging advanced Al algorithms, mCoder automates the coding process for
radiology procedures, ensuring high accuracy while integrating seamlessly with existing workflows. The solution
provides real-time insights, workflows for coder exceptions and audits, as well as customizable reporting to

support compliance and optimization.

Results and Metrics

These metrics highlight the solution's ability to rapidly scale automation within a 90-day implementation window
while maintaining high reliability. Ongoing data collection is expected to reveal even further improvements by year 1.

e Automation Rate (% Direct to Bill): Increased
from a baseline of 40% to 77% at Go-Live, enabling
a higher volume of claims to bypass manual review.
At 6 months, the direct-to-bill rate is 85%.

e Internal Coders: Freed up resources for
higher-value tasks and eliminated the need for
outsourcing.

e Coding Lag Time: Dramatically shortened from
10-12 business days to just 1 business day within
90 days, accelerating the entire billing process.
*Lag time is representative of the % DTB, as days
vary by modality.

Broader Impact

This project was important to help support our
team with areas that are out of their control and
bring attention to conversations across the
organization to find solutions. It is important to
remember this is an ongoing project that reaches
across many, including Radiologists, PACS
Administrators and business analysts to help
move the needle toward increased DTB.

~ Explained by Rachel Papka

The adoption of Maverick mCoder transcended
operational efficiency, serving as a catalyst for
comprehensive transformation in the provider's revenue
cycle. Key outcomes included enhanced visibility into
coding issues, enabling proactive internal process
improvements and accelerated billing cycles. This not only
improved revenue capture but also empowered leadership
with actionable insights for strategic enhancements.

Conclusion

The impact of this project has been both
significant and far-reaching. Implementing
autonomous coding has become a catalyst
for broader transformation across our
revenue cycle.

By partnering with Maverick for its mCoder solution, this medical imaging provider achieved substantial advancements in
automation, efficiency, and strategic oversight. The results underscore the value of Al-driven tools in addressing revenue
cycle challenges, setting a benchmark for scalability and innovation in outpatient radiology. This case illustrates how
targeted technology adoption can drive measurable ROI, reduce administrative burdens, and support long-term growth in
a competitive healthcare landscape.



MAVERICK MEDICAL Al

Maverick Medical Al revolutionizes documentation and medical coding with its real-time,
Al-powered Agent and autonomous coding platform. Seamlessly integrated at the point-of-care,
it interprets clinical documentation to generate accurate codes— streamlining workflows, reducing
manual effort, and improving reimbursement. With an industry-leading 85% Direct-to-Bill rate,
Maverick minimizes errors and administrative burden, enabling providers to focus on patient care.

Maverick delivers a more consistent, reliable, and scalable revenue cycle —redefining what’s
possible in healthcare operations. Learn more at



